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Our ‘Care For The Planet’ programme
INTRODUCTION
Goedgedacht has been active in
the communities of the Swartland
for over two decades, assisting
and supporting the growth of rural
communities in different ways. The
footprint of the work that has been
achieved is quite impressive when
one looks at the various programmes
and initiatives that have been
pioneered by Goedgedacht and the
teams working on the ground.
Goedgedacht in essence has
developed an ecosystem within
the Swartland, deﬁning a new way
for a capacitated farm to assist
the development and growth of

sustainable rural communities.
This ecosystem has the potential to
replicate and grow into other rural
contexts around South Africa. This
model is a shining light within the
socio-economic situation of the
Swartland. Between the Path Onto
Prosperity and Care For The Planet
programmes, the ecosystem is
addressing many inequalities that
we are faced with in the post-COVID
recovery of the country.

community fabric of resilience
and sustainability. Goedgedacht’s
ecosystem is expanding every week,
growing and replicating like the
interconnected structure of a forest,
branching out and connecting all
organisms like mycelia beneath the
soil.

The ethics of both programmes
highlight the importance of caring
for Mother Earth, valuing communitybased assets and creating a strong

CARE FOR THE PLANET
Care For The Planet continues to
support 2000 household gardens in
the broader Swartland region,
50 community farms and 25 schools
with over 30 000 beneﬁciaries of the
programme. From 2021 to 2023, Care
For The Planet aims to boost the
schools programme and ramp up the
number of household gardens over
the next 3 years, branching out into
the network of smallholder farmers
with the Participatory Guarantee
System (PGS).

The PGS will be able to further up
skill farmers in market access and
organic agriculture. This can be
the foundation of an agricultural
economy within the Swartland.
Capacity is required in the
programme to train 25 youth
practitioners/interns to run
permaculture, solar energy and
recycling workshops at the Path Onto
Prosperity (POP) centres, schools
and farms in the Swartland region.

The crux of the next phase of the
programme is to distribute, fruit
trees, medicinal plants, seedlings
and seeds in the 16 communities
listed below. The Care For The Planet
programme is designed to stimulate
job creation in the green economy,
with 100 micro businesses to be
identiﬁed and incubated over the next
5 years, leading to local economic
development.

COMMUNITIES
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Riverlands
Chatsworth
Kalbaskraal
Abbotsdale
Malmesbury
Riebeek Kasteel
Riebeek West
Hermon
Gouda
Saron
Porterville
Piketberg
Koringberg
Prince Albert
Riebeeksriver Farms
Atlantis
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Care For The Planet
continues to support 2000
household gardens in
the broader Swartland
region, 50 community
farms and 25 schools
with over 30 000
beneﬁciaries of the
programme.

Goedgedacht’s new ‘Care for the Planet’ team
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Our ‘Path Onto Prosperity (POP)’ programme
The internationally inﬂuential UK
health journal The Lancet published
online 16 November 2017 an article
on the importance of the ﬁrst 8000
days of an individual’s life.

a programme encompassing this
period in an individual’s life, with
this in mind we have put in place the
following programmes.
•

Their key message was as follows:
•

•

It takes some 8000 days for
a child to develop into an
adult. Sensitive phases shape
development throughout this
period, and age-appropriate and
condition-speciﬁc support is
required throughout if a child is to
achieve full potential as an adult.
Investment in health during
the ﬁrst 1000 days is widely
recognized as a high priority,
but investments are often
neglected in the following 7000
days of middle childhood and
adolescence.

•
•

•

Goedgedacht has attempted to
respond to this call to take the ﬁrst
8000 days seriously and to craft

A ﬁrst 1000 day’s programme.
This has proved to be highly
successful. A full-time social
worker monitors the health and
welfare of all pregnant women
and mothers of small babies in
our region. She has dealt with
over 974 women in the past two
years.
We have established a Baby Unit
for all babies at risk in our region.
We have a pre-school catering for
the needs of preschoolers on the
surrounding 32 farms.
Our six Path Onto Prosperity
(POP) Youth centres situated
in six nearby villages offer a
wide variety of programmes,
catering for the 5-9 year old,
where The Lancet states, “when
infection and malnutrition
remain key constraints on

•

development…” Then the age
group 10 -14-year old, “an
adolescent growth spurt, when
body mass increases rapidly and
substantial physiological and
behavioural changes associated
with puberty occur…” and
then, “the consolidation phase
(15 -19) which brings further
brain restructuring, linked with
exploration, experimentation, and
initiation of behaviours that are
lifelong determinants of health.”
Our Rural Training Academy tops
off the 8000-day programme with
our newly established “Fit for
Life, Fit for Work” programme.
Preparing young adults for the
world of work.

ASSET BASED
COMMUNITY DEVELOPMENT
We follow an Asset Based Community Development (ABCD) approach that focuses on developing community
strengths and initiatives by making its community members partners in development rather than recipients.
How successful have we been?
The jury is still out.
We are conﬁdent that we are on the right
track but need to monitor, evaluate, and
measure our overall activities over a
sustained period before we reach any
ﬁnal conclusions.
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Our six Path Onto Prosperity
(POP) Youth centres
situated in six nearby
villages offer a wide
variety of programmes,
catering for the ﬁrst
8000 days, as a child
develops into an adult.

Young children at one of Goedgedacht’s ‘Path onto Prosperity’ centres
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A letter from our MD
A couple of months ago, a
Goedgedacht staff member was late
at night driving back to Goedgedacht
when a leopard ran across the road. It
was the ﬁrst time in many years that
someone saw a leopard in the area.
It gives me great joy to know that a
leopard returned to the “Goedgedacht”
mountain. It is a sign of hope for
better things to come and inspires us
at Goedgedacht to do our work well.

The Care for the Planet Programme
continues to support the ± 2
000 gardens and food-centric
microenterprises established across
the partnering towns and farms. In
the new year, the programme takes
the vision further to enable the most
enthusiastic gardeners to aspire to
become farmers through further
training within the new Goedgedacht
Rural Academy.

Amidst the COVID pandemic,
Goedgedacht remains a beacon of
hope. The organisation is committed
to building sustainable social
ecosystems across the West Coast
region to support thriving rural
communities that nourish children
and youth, support parents in creating
healthy family relations, and enable
rural communities to activate their
potential while preparing for the
future.

The Goedgedacht Rural Academy
is key to integrating learning across
the programmes and activities
while strengthening the pathways
into social ecosystems that enable
systemic change at an individual,
family, community, Swartland district,
and societal level. As a foundation,
the Academy builds critical, social,
and personal consciousness
among key rural constituencies.
It will also run the Goedgedacht
Forums for Social Reﬂection and
Mental Health Retreats for those
affected by COVID-19 as key societal
interventions that enable both
knowledge exchange and wider social
responsiveness.

The core philosophy underpinning
our work involves caring for the earth,
valuing community-based assets,
and creating a strong community
fabric of resilience and sustainability
while engaging social and ecological
systems for change. Building
sustainable social ecosystems,
we take a three-pronged approach
where the work of the Pathways to
Prosperity and Care for the Planet
programmes are strengthened and
integrated by the Goedgedacht
Rural Academy. The pathways of
development within communities will
be galvanized into nourishing social
ecosystems that gradually engage
across the district, using the power of
systems to promote change.
The Pathway to Prosperity (POP)
programme is grounded on an Asset
Based Community Development
(ABCD) approach. The existing
POP centres will be developed into
community hubs where community
members will be trained in the
ABCD approach. Through this,
the POP centres will become
community-driven, self-sustainable,
multipurpose hubs that provide the
necessary socio-economic support
for communities to thrive, thereby
becoming community assets
where the community takes greater
ownership.

The Academy is based at the
Goedgedacht farm, thereby
strengthening the central hub of
activity and providing an anchor
for developing a district-wide
social ecosystem that enables
systemic change. It will assist
both the POP and the Care for the
Planet Programmes to deepen the
theoretical and practical knowledge of
their participants.

and the key themes such as parenting,
gender-based violence protection, and
the 1st 1000 days.
Working together, this three-pronged
approach of the Pathways to
Prosperity, Care for the Planet, and
Goedgedacht Rural Academy will
connect, train, and support people
to build a social ecosystem that will
enable systemic change and the
building of thriving rural communities
that nourish children and youth,
support parents, and unleash the
potential of communities.
Kind regards

Deon Snyman

Managing Director,
Goedgedacht Trust

The Care for the Planet programme
will use the Academy to deepen the
theoretical and practical agricultural
expertise of the best performing
gardeners through accredited
advanced agriculture training, along
with their participants’ social and
personal consciousness. Students
graduating from this training will be
supported to acquire additional land
from the government to expand their
farming endeavours.
The POP programme will use the
Academy to develop their participants’
social and personal consciousness,
and theoretical knowledge of
community work, the ABCD model,
GOEDGEDACHT ANNUAL REVIEW 2021
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Our commitment to community sustainability
We have seen in times of COVID that
hand-outs, food parcels and grants only
provide temporary relief for vulnerable
communities. We have seen throughout
this lockdown that when the informal
economy is shut down, there is a
massive downstream knock-on effect
impacting the most food insecure and
poverty stricken families.
COVID has highlighted the inequalities
in many sections of our South African
society. Goedgedacht is taking a
proactive approach to community
sustainability through the programs that
we are implementing and are central
to the ecosystem of Goedgedacht.
Through the asset based community

development, food sovereignty and
skills transfer, Goedgedacht aims
to entrench sustainability within the
surrounding communities; working
closely with partners and in alignment
to the Sustainable Development Goals.
The core pillars of sustainability
must be deﬁned by a people
centered approach, looking after our
environments, treasuring our natural
resources and most importantly the
children that will be our future leaders.
Goedgedacht has pledged to ensure
that we will continue to work hard to
support the development of thriving
rural communities by doing everything
in our organisations power to assist,
transform and enliven the rural

economy to have sustainability at the
heart of our work.
S ee t he S DGs be low t ha t ou r
progra m s c ont ribu t e to a d d res s ing… .

Our heartfelt thanks
Goedgedacht is a very special
organisation.
Founding members such as Annie
and Peter Templeton and Mary Lack
imagined a place of healing. With this
vision the Goedgedacht community
has brought about transformation in
many people’s lives over the years.
It would never have been possible
without the dedication and hard work
of Goedgedacht’s staff.
Over the past year, they have once
again proven to be the organisation’s
greatest asset. Everything you read in
this report is due to their dedication
and hard work. During the past year,
several staff members contracted
COVID. Many lost family members or
friends to COVID. Nevertheless, the
staff persisted in giving their best
to positively impact the lives of the
Swartland community.

You are Goedgedacht’s greatest assets.

Much gratitude is due to all the people
working for the organisation.
GOEDGEDACHT ANNUAL REVIEW 2021
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Thank you – thank you – thank you
In a recent survey of South African
charities, the UK based Charities Aid
Foundation (CAF), in assessing the
effect of Covid on organisations in
South Africa stated, “…….at least half
of charities reported that they could
not last more than 6 months without
additional support and that the vast
majority would not last a year…”
Well, we’re still here and thriving,
thanks to you, our amazing, generous,
friends and supporters! What’s more,
we intend to stay here to ﬁght rural
poverty with all our energy, passion,
resources, and imagination, shoulder
to shoulder with all of you who have
made our survival possible.

We thank our friends.
Year in and year out, you have stayed
with us, responding to our many
requests for help:
Naboweya Arendse, John and Bev
Atkins, Ursula Badminton, Jean
Beeton, Ian Boggon, Rory Bosman,
Francis and June Boulle, Megan
Brennan, Johan Brits, Fergus and
Linda Carstairs-Rogers, Laurie and
Rita Chiappini, Ivan Christian, Patti
Cleveland, Greg Cleveland, Ann Corry,
Darryl Cousins, Annette Doherty, Jan
and Franka Dekker, Alison Dunn,
Hugh Du Toit, Jenny and Bill Elder,
Dot and Peter Fewell, John and Biddy
Greene, Nicholas Francis Norton
Green, Gill Greenwood, Katherine
Hall, Jenny and Les Hall, Pancho
Harding, Tessa and Veronica Harvey,
Moira Irlam, Grant Irlam, James
Irlam, Tim and Lyndsay Jackson,
Sandra Johnstone, Tony and Michele
Sellmeyer, Margie Brown, Robert
and Ethel Kriger, Simon Larson, Will
and Mariska Lemmer, Giovanni and
Mariangela Lorenzi, Mev Mare, Julia
Martin, Daniel, Peter and Valerie
McConnell, Astrid McLeod, Dave and
Jackie Micklewood, Sylvia Midgley,
Annette Milner, John Montanari, Mel
and Marlene Palmer, Janet Perrott,
Margaret Robinson, Eileen Reynolds,
Elizabeth Reynolds, the Rosenclaire
Group, Michele and Tony Sellmeyer,
Felicity Scott, Enid Shephard, Des
Sonnenfeld, Sandra Strauss, Alisa

Tudhope, Denise van der Westhuizen,
Ester Verity, Karl and Birgit Wirtz and
Tienie Zeeman.

Our generous International
Development Agencies.
When an international development
agency decides to support a charity,
they do a thorough and careful
investigation, inspect ﬁnances,
scrutinise three years of audited
accounts, probe all the nooks
and crannies of the organisation,
needing to know in detail what the
organisation hopes to achieve with
their ﬁnancial support. They set
high standards and measure our
outcomes.
You can therefor imagine our
delight when Misereor the Catholic
Development Agency of Germany
approved a multi- year contract
recently for us. In the same way we
thank them and the MacFarlane
Family Foundation that provided
funding for our Community Savings
Club Project. In addition, a Dutch
Foundation, that prefers to remain
anonymous, supports us as does
the USA Windfall Foundation and
Rockefeller Philanthropy Advisors.
The UK Valentine Trust have year
on year generously committed
themselves to ﬁnancing our projects
and the Konrad Adenauer Foundation
agreed to support the Goedgedacht
Forum for Social Reﬂection. We are
humbled, honoured, and grateful
to have the support of these
foundations.

We thank our Provincial and
Local Authorities.
We have worked closely with three
Departments: Social Development,
Education and Health. In addition,
excellent relationships have been
established with the Swartland,
Overberg and Drakenstein
Municipalities and the Moreesburg
District Council.
We thank them for their support and
generosity over the past diﬃcult year.

To our friends in Trusts and
Foundations.
We are very grateful to the Rawbone,
Saunders, Gray, Penso, Schwarz, and
E.R. Tonnesen Trusts administered
by Low and Co for their on-going
support over many years. It has been
a real lifeline to this organisation.
Additionally, we want to thank the
Nelson Mandela Children’s Fund, the
Joan St Leger Lindbergh Charitable
Trust, the Cabrini Trust, the St Ola’s
Trust, the F.C. Robb Foundation, the
Rolf-Stephan Nussbaum Foundation,
the Ackerman Family Foundation, the
Douglas Jooste Trust, the Dandelion
Trust, the Joan Grover Charitable
Trust, the De Waal Educational Trust,
the Graaff’s Trust, the Thalassa Trust,
the Jephcott Charitable Trust, and the
Gormely and Loseby Trusts. All these
have, in different ways, enabled us
to continue our work amongst rural
children and their families. We thank
you most sincerely.

To our Corporate Friends.
Thank you, Lieben Logistics, Agri
Pack and the Paardeberg Winery for
believing so passionately in our work
and providing regular support over
the past year.

To our volunteers.
Where would we be without you?
Serving on committees, working at
POP centres, helping at our Help the
Rural Child charity shops, knitting,
collecting bottle tops (one ton of
bottle tops = one wheelchair), the list
is endless.
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During the worst time of the Covid
pandemic over 160 of you came out,
day after day, seven days a week and
helped serve over 600 000 meals
from our POP Centres and in doing
so putting your own health at risk.
We couldn’t have done it without
you. Each one of you has been
an invaluable source of help and
inspiration to the rest of us. Thank
you from the bottom of our hearts.

To our many and generous
silent supporters.
There are a great many generous
people who support the work
of Goedgedacht in a quiet and
unobtrusive way who need to know
that we are deeply grateful for
your help in making Goedgedacht
successful. You respond so
generously to our endless appeals.
You gave regular donations that have
kept the wheels of Goedgedacht
turning.

We are deeply indebted to you.
We thank those of you who buy from
our charity shops and those who
donate goods to sell, you are very
important to us as are those of you
who use your My School Card when
shopping at Woolworths, those who
buy our products at Pick ‘n Pay and
buy from our Goedgedacht Trading’s
online shop, we thank you.
Finally, to all those of you who
have donated an olive tree in our
Goedgedacht Olive Peace Grove to
celebrate an occasion or remember a
loved one, our sincere thanks

To our Trustees.
You have given unstintingly of
yourselves and at times have had to
make diﬃcult decisions.
You keep the wheels of the
organisation turning smoothly. We
thank you for your generous and wise
counsel over the past year.

Goedgedacht farm, the heart of our home
Goedgedacht Farm is the
headquarters of the Care for the
Planet and POP programmes, as
well as where the core staff for
the organisation are located. The
farm is central to the prototyping of
farming techniques, demonstration
gardens, training facilities and a
conferencing centre. This is where
the ethos of the Goedgedacht
ecosystem will be embodied as the
new team rebuilds the organisation to
service the Swartland communities
as well as other provinces through
strategic partnerships. The farm
will be a shining light of organic
and regenerative agriculture into
the future, positioning the farm as a
centre of excellence and a training
centre for youth and woman in
agriculture. The primary function of
the farm is to be the hub where the
team runs the operations and links
into the surrounding communities,
grows the network of partnerships,
collaborations and continues to
develop the Goedgedacht ecosystem.

The PGS system will enable the
farmers that we identify in the
surrounding areas, to transition
toward organic agriculture and join
the growing community of practice
around ecological organic agriculture
in the Swartland, and nationally.
The farm has the potential to be one
of the good examples as to how land

reform can be supported through
NGOs and strategic partnerships.
Goedgedacht is aiming to make the
topic of effective land reform a part
of the ethos where we can assist
other failed land reform projects
with a viable method of creating safe
secure communities and productive
agricultural systems.
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GOEDGEDACHT TRUST POP FINANCIAL SUMMARY AS AT 28 FEBRUARY 2021

GOEDGEDACHT TRUST FINANCIAL SUMMARY AS AT 28 FEBRUARY 2021
INCOME

2021

2020

INCOME
Grants and Donations
Interest received
Gov Subsidies received

2021
6 666 626
77 804
817 293

2020
11 044 869
176 426
1 082 573

TOTAL

7 561 814

12 303 868

DIRECT PROGRAMME EXPENSES
Employee costs
Transport
Food/Covid relief
External Consultancy fees
Printing and Stationery
Audit fees
Workshop costs
Repairs and Maintenance
Telephone
Equipment costs
Cleaning materials
Municipal expenses

5 543 434
502 188
1 179 793
48 249
57 220
64 961
132 862
72 300
66 518
39 671
27 898
353 719

6 733 334
1 563 687
644 808
286 474
139 425
61 614
415 519
283 039
103 673
182 940
51 266
534 391

SUB TOTAL

8 088 813

11 000 170

18 833
114 919
2 894
48 024
95 843

41 811
127 862
68 416
38 832
176 176

280 513

453 097

8 369 326

11 453 267

257 350
257 350

246 517
246 517

-1 064 862

604 084

Conference Centre Income
Donations and Funding
Transport and general recoverables
Sales of assets & goods
Interest and other income

1 216 320
6 140 283
755 402
16 755
873 039

3 499 150
6 304 860
2 502 917
254 054
460 364

TOTAL

9 001 799

13 021 345

EXPENSES
Conference centre trading expenses
Auditors
Bank charges
Consultancy fees
Courier & postage
Donations paid
Educational support
Employee costs
Equipment
Fuel and Transport
Accomodation costs
Fundraising expenses
Insurance
Municipal expenses
Printing & Stationery
Repairs & Maintenance
Telephone & Internet

517 223
77 345
62 510
254 454
8 275
1 032 060
286 140
1 184 473
67 759
711 384
6 503
363 401
235 746
199 814
174 038
879 558
45 755

1 238 497
47 000
98 075
97 368
17 430
1 040 700
185 016
3 868 906
115 299
1 180 479
14 375
731 008
201 873
57 581
183 833
1 735 855
60 855

TOTAL EXPENSES

6 106 438

10 874 150

Capital Costs (specific funds received)

2 132 471

3 372 342

OPERATIONAL EXPENSES
Bank charges
Computer
Fundraising
Insurance
Staff training

TOTAL CAPITAL

2 132 471

3 372 342

SUB TOTAL

762 890

-1 225 147

SURPLUS

Note: The figures presented above excludes depreciation of R 1,179,266

TOTAL EXPENSES
CAPITAL COSTS
Capital costs (specific funds received)
TOTAL CAPITAL
LOSS

These ﬁgures have been audited
and approved by:

Note: The figures presented above excludes R 308,581 for depreciation

Trust income

POP income
Trading income

Trust expenses

HTRC income

POP expenses

Trading expenses

HTRC expenses
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Support our income streams
Since its inception, the Goedgedacht Trust’s Board of Trustees strategy has been for the long-term sustainability of its
work. Currently we are still heavily dependent on our donors and friends for our funding. We are however, working hard
towards becoming sustainable through the following existing income streams:

Goedgedacht Trading
Shop Goedgedacht Trading’s range of quality products, including their newly launched
Goed immune support range, online or in retailers nationwide.
Website: www.goedgedachttrading.com
T: 021 007 1311 | E: rob@goedgedacht.org

Goedgedacht Events
Situated on our picturesque farm, Goedgedacht Events offers beautiful wedding and
function venues, 3-Star Accommodation and a unique dining offering.
Website: www.goedgedachtevents.org.za
T: 022 482 4369 | E: hospitality@goedgedacht.org

Help the Rural Child
Based in and around the Cape Peninsula, Help the Rural Child’s charity shops offer a variety
of quality donates goods including furniture, clothing and a wide variety of books.
Website: www.ruralchild.org.za
T: 021 685 2810 | E: marketing@ruralchild.org.za

Grow Peace in Africa
The British arm of our organisation, Grow Peace in Africa supports the trust in our efforts
to help build healthy, educated and prosperous communities in South Africa.
Website: www.growpeace.org.za
T: 01473 287437 | E: growpeace@btconnect.com

Support us
If you would like to support us in our efforts to empower
and uplift our rural children and communities, visit our website
www.goedgedacht.org for ways in which you can help.
For online bank transfers see our details below.
Bank: Standard Bank
Account Name: Goedgedacht Trust
Account No: 282577629
Branch code: 051001
SWIFT Code: SBZA ZA JJ
Reference: Your NAME + AR
CONTACT US
Tel: +27 (0) 22 482 4369
Email: info@goedgedacht.org
Goedgedacht Farm, Riebeeksrivier,
Malmesbury, South Africa
GPS Coordinates: 33°22’44.1″S 18°50’53.0″E
FOLLOW US
@goedgedachttrust
@goedgedacht_trust
www.goedgedacht.org
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